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Drawing from SEA’s FYP Consultation Document, the strongest argument is
not that Hong Kong should pursue NewSpace simply because China wants
alignment with the 15th FYP. Rather, NewSpace can become a policy
instrument that simultaneously addresses some of Hong Kong's structural
socio-economic challenges while supporting national strategic priorities.

A Hong Kong Issue Tree

Root Problem

Hong Kong faces a growth model transition challenge.

Traditional pillars such as property, finance, logistics, and retail no longer
generate sufficient upward mobility for younger generations, while
demographic, housing, and talent pressures continue to intensify.

This addendum links Hong Kong's current six key issues, to the adoption of
NewSpace:

1. Youth Opportunity Crisis

2. Economic Over Concentration

3. Housing Affordability and Cost Pressures
4. Demographic Imbalance

5. Northern Metropolis Utilisation Challenge

6. Innovation Commercialisation Gap
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Branch 1: Youth Opportunity Crisis

Symptoms

e Youth underemployment and skills mismatch
e Limited access to high-growth industries

o Perceived lack of future career pathways

e Emigration of young professionals

e Entrepreneurial talent relocating elsewhere

Structural Cause

Hong Kong's economy remains concentrated in mature sectors and lacks
enough frontier industries capable of absorbing ambitious graduates.

How NewSpace Helps

1. Create an Entirely New Industry Stack

The document highlights opportunities in:

« Satellite data applications
o Space finance

e Spaceinsurance

e Space law

« Commercialisation

o Data analytics

e Al-in-space

e Research translation

« Space entrepreneurship
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These are exactly the types of high-value professions attractive to educated
young people.

2. Build New Career Ladders

The proposed:

o Space Accelerator
o Talent Development Fund
e Al-in-Space university programmes
e Professional retraining schemes
« International Space Conference ecosystem
would create visible future pathways for students and graduates.

3. Keep Talent in Hong Kong
A young engineer or entrepreneur currently choosing between Shenzhen,

Singapore, London or Silicon Valley would have a reason to stay if Hong
Kong becomes the global commercial gateway to China's space economy.
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Branch 2: Economic Over-
Concentration

Symptoms

Excessive dependence on property

Financial services concentration risk

Low innovation intensity in the broader economy
Limited industrial diversification

Structural Cause

Hong Kong remains highly dependent on a small number of sectors.

How NewSpace Helps

The document directly positions Hong Kong in:

Space finance

Space insurance

Space arbitration

Space data services

International market access rather than manufacturing.

This creates:

New listing opportunities

new investment products

specialist insurance markets

legal and arbitration services

satellite-derived information services without requiring massive
industrial land resources.

This is diversification using Hong Kong's existing strengths.
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Branch 3: Housing Affordability
and Cost Pressures

Symptoms

e Housing affordability concerns

e Rising living costs

e Limited social mobility
Structural Cause

Growth has historically flowed disproportionately into land and property
markets.

How NewSpace Helps

Indirectly rather than directly.
A successful NewSpace ecosystem expands:

e Iinnovation income
o technology employment
e SME creation
« knowledge-based exports
This creates more wealth generation outside real estate.

The more economic activity moves into innovation, commercialisation,
software, data and services, the less dependent Hong Kong becomes on
property-led growth.
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Branch 4: Demographic Imbalance

Symptoms

« Ageing population

e Increasing dependency ratio
o Inflow of retirees

o Outflow of younger workers

Structural Cause

Hong Kong attracts retirees and wealth preservation capital well, but
struggles to consistently attract frontier-industry talent.

How NewSpace Helps

The proposal explicitly recommends:

e global talent attraction

« Beltand Road exchange programmes
e international conferences

e university-industry collaboration

e training authorities

e scholarship schemes

These measures create pull factors for productive young professionals and
researchers. A successful NewSpace cluster changes Hong Kong's
demographic profile by attracting creators rather than merely consumers of
services.
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Branch 5: Northern Metropolis
Utilisation Challenge

Symptoms

e Need for economic purpose
o Risk of building infrastructure without demand
« Need for integration with GBA

How NewSpace Helps

The document proposes the Northern Metropolis and Lok Ma Chau Loop
as:

e space-data centres

e accelerator facilities

e insurance and finance hubs

o legal centres

e commercialisation hubs

e university-linked innovation clusters connected directly to Shenzhen's
manufacturing ecosystem.

This provides a clear economic mission for the Northern Metropolis beyond
generic real-estate development.
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Branch 6: Innovation
Commercialisation Gap

Symptoms

e Strong universities
o Weak technology commercialisation
o Research often fails to become businesses

How NewSpace Helps

The proposed:

o Space Technology Translation Programme
o Space Accelerator
e Open Space Technology Commons specifically target this gap.

Hong Kong's universities excel in science, Al, robotics and materials
research. NewSpace creates a demand-side commercialization ecosystem
that converts research into companies.
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Why NewSpace Fits China's 15th
FYP

The document notes that China's 15th Five-Year Plan identifies aerospace
and commercial space as strategic emerging industries and prioritizes the
development of space capabilities.

Hong Kong should not attempt to compete with:

e Beijing

e Shanghai
e Shenzhen
« Wenchang

on rockets, manufacturing or launch services.

Instead, Hong Kong should occupy a complementary role.
China Provides

o Satellites

e Manufacturing

e Launch capability

« National programmes
e Engineering scale

Hong Kong Provides

o Global capital
e Insurance
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o Arbitration

e International legal structures

« Data governance

e International standards translation
o Global market access

e International talent

This aligns exactly with the document's vision of Hong Kong as an
"International Commercial Space Services and Applications Hub."
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A Stronger Narrative: NewSpace as
a Social Policy, Not Just an
Industrial Policy

The most compelling version of the argument is:

Hong Kong should not pursue NewSpace merely because China is building
a space power. Hong Kong should pursue NewSpace because it offers a
rare opportunity to address youth opportunity, economic diversification,
innovation commercialisation, talent retention, and Northern Metropolis
development, while simultaneously serving China's 15th FYP objectives.

In short:
Hong Kong Problem NewSpace Contribution
Youth leaving Hong Kong High-value future careers

Weak innovation

. Accelerators and technology translation
commercialisation

Economic concentration New finance, insurance and data sectors
Ageing demographics Attraction of young global talent
Northern Metropolis purpose  Clear innovation cluster mission

Slow productivity growth Frontier technology adoption

Direct support to national commercial space

Need to align with 15th FYP
strategy

The strategic marriage is therefore simple: China needs a globally
connected commercial-space platform; Hong Kong needs a new
economic growth engine. NewSpace is one of the few sectors where
the same solution can address both needs simultaneously.
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